
 
Course Name:  Fundamentals of Management 

 
Course Number:  MGMT 2165 

 
A study of the managerial process with emphasis on the functions of management and the 

decision-making process.  Current trends and issues related to the management process will 

also be examined. 

 
Pre-requisites/Co-requisites:  Learning support as required – Reading, English 

 
Course Learning Outcomes: 

1.  Demonstrate an understanding of the functions of management and the activities 

undertaken by managers to accomplish the objectives of the firm. 

 

2.  Demonstrate knowledge of the historical foundations and development of management 

thought and the contributions of major management theorists and practitioners to the 

profession’s general body of knowledge. 

 

3.  Demonstrate an understanding of contemporary management and leadership tactics and 

strategies (such as MBO) and their application to the operations of the organization. 

 

4.  Identify the different forms of organizational structure and the relative merits of each. 

 

5.  Demonstrate an understanding of the relationship of the mission of an organization and 

the policies, procedures, and strategies developed to fulfill that mission. 

 
College Policy on Class Attendance:  Courses at Abraham Baldwin Agricultural College 

are provided for the intellectual growth and development of students.  To attain maximum 

success, students must attend all their classes, be on time, and attend all scheduled course 

activities including, but not limited to, field trips, seminars, study sessions, individual 

conferences, and lectures.  This interaction with instructors and other students is an 

important element of the learning process, and a high correlation exists between class 

attendance and course grades. A student must understand the importance of regular 

participation in classroom and laboratory activities. The absence of any student affects not 

only his or her performance but the performance of the class as a whole. Absence from 

class, for whatever reason, does not excuse a student from full responsibility for class work 

or assignments missed. Students must accept this responsibility.  

Instructors will keep accurate attendance records and must report the individual 

number of absences with midterm and final grades. Students whose number of unexcused 

absences is more than twice the number of class meetings per week (the equivalent of two 

weeks of instruction) will receive a grade of "F" for the course.  Fewer absences than twice 

the number of class meetings per week may result in grade penalties at the discretion of the 

instructor.  Specific attendance requirements applying to labs, clinics, accelerated classes or 

Learning Support will be adapted to the unique situation by the appropriate division.  Final 

determination of what constitutes an excused absence rests with the classroom instructor.  

In implementing this policy, faculty will not include in a student's unexcused absences 



those absences incurred due to authorized and approved college sponsored events (or in the 

case of joint-enrollment students high-school sponsored events) in which the student 

represents the institution as part of a group or under the direct supervision of a faculty or 

staff member. 

Whenever a student is absent, whether for official or personal reasons, the student 

must assume responsibility and provide notice to the instructor, preferably in advance, for 

making arrangements for any assignments and class work missed because of the absence. 

However, final approval for make up work remains with the individual instructor.  

A student who stops attending class without officially withdrawing from the course 

is subject to this attendance policy and will receive a grade of "F" for the course.  

At the beginning of each semester, instructors will explain clearly to their students 

specific attendance requirements (including possible penalties). Additionally, they will 

publish the attendance policy on their syllabi and web-sites. 

A student penalized for excessive absences may appeal through the grade appeal 

process, as stated in ABAC's college catalog and student handbook.  (Revised 7/28/05) 

 

NOTE:  Students are considered absent if not present when their name is called as 

part of the role.  Absence from class will considered excused only if such absence is a 

result of illness, certain family emergencies (to be evaluated on a case-by-case basis) or 

participation in required school-sponsored evolutions (such as field trips).  (Doctor’s 

appointments, dentist’s appointments, job interviews, etc. should be scheduled so as to not 

conflict with scheduled classes.)  Unusual circumstances shall be considered on a case-by-

case basis. 

 

College Policy on Academic Dishonesty:  Because Abraham Baldwin Agricultural College 

has the dual responsibility of educating students and helping them mature into worthy 

citizens who take their place in the larger community, it has adopted a code for dealing 

with academic irregularities.  

Academic irregularities include, but are not limited to, giving or receiving of unauthorized 

assistance in the preparation of any academic or clinical assignment; taking or attempting 

to take, stealing, or otherwise obtaining in an unauthorized manner any material pertaining 

to the education process; selling, giving, lending, or otherwise furnishing to any person any 

question and/or answers to any examination known to be scheduled at any subsequent date; 

fabricating, forging, or falsifying lab or clinical results; plagiarism in any form related to 

themes, essays, term papers, tests, and other assignments; breaching any confidentiality 

regarding patient information.  

Due Process for Academic Dishonesty Cases  

Step 1. When a faculty member suspects that a student has engaged in academic 

dishonesty, the faculty member will call the student into a private meeting in the 

faculty member’s office. (The division chair will be notified of and will approve any 

action.)  

Step 2. The faculty member will confront the student with the evidence of dishonesty 

and/or academic irregularity. The faculty member and the student will discuss the 

specifics of what occurred. If the student confesses and accepts responsibility for 

academic dishonesty, then the faculty member will ask the student to sign in his/her 

own handwriting, a statement which makes clear that the student admits 

responsibility for the academic dishonesty. The faculty member will then consult 

with the division chair. The faculty member is then free to reprimand the student, to 

give a failing grade for the assignment, or to require the student to resubmit the 



assignment in question. With approval of the division chair, the faculty member can 

increase the penalty up to and including a “WF” for the course if the incident(s) 

merit this severe penalty.  

Step 3. If the student refuses to sign a statement accepting responsibility for the act(s) of 

academic dishonesty, then a full hearing on the matter must be held. The faculty 

member and chair will document this incident and schedule a meeting with the student. 

This information will be turned over to the Academic Dean, who will make the 

determination of charges against the student and notify him/her in writing. The charges 

will be mailed by the Academic Dean to the student along with a notice to appear at a 

hearing, and, if the student wishes, to bring witnesses. At least three days’ notice is 

necessary unless the student waives the notice in writing.  

Step 4. If the student requests a hearing, the Academic Dean has the option of hearing the 

case for administrative adjudication, convening a special hearing panel including 

faculty and students, or of referring it to the Student Life Hearing panel which handles 

all other disciplinary matters on campus. The committee will provide its 

recommendation to the Academic Dean. The Student Life Hearing Panel, when hearing 

cases of academic dishonesty, will include two faculty members, two students (one of 

whom will be the SGA president and the other an associate justice,) and the Director of 

Student Life, who oversees campus discipline and the Code of Conduct. The Chief 

Justice of the SGA chairs the panel. The Vice President or Student Affairs will serve as 

advisor to the panel for all academic dishonesty cases. In general, the decision of the 

Academic Dean or his/her designee will not be appealed to the Student Life Hearing 

Panel. An appeal of the Dean’s decision will go directly to the President who may 

choose to use the Student Life Hearing Panel to make a recommendation to him.  

Step 5. The student has a right to appeal the decision of the hearing officer or hearing panel 

within ten calendar days of the decision. The appeal will be to the President or his 

designee. The President’s decision is final. The President reserves the right to review 

all disciplinary cases and the judgments made during the process. 

 

If there is a student in this class who has specific needs because of learning disabilities or 

any other disability, please feel free to contact the instructor. 

 
This is a partial syllabus. More detailed information relating to the class and Instructor will 

be made available to each student



 


