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Course Syllabus
Instructor                                                                                                      Office hours

Earl F. Denham, CM    






Before and after class
Office: 217A Conger Hall    
Other times by appointment

Contact: 229 391-4835:  edenham@abac.edu    

Text
None, reading materials will be either distributed in class, reserved at the library, or available on-line as needed.  All lectures will be presented using PowerPoint and are available @ www.abac.edu/edenham.  Students are also encouraged to read journals and other news sources (printed or on-line editions) for practical illustrations of concepts discussed in the class.

Prerequisite:

Students must have taken MATH 2000 and at least one of the following economics courses: AECO 2258, ECON 2106, or ECON 2105.

Materials:
You will need a notebook and writing implements.  You will also need to be familiar with word processing and spreadsheet software.

Course Description:

This course is intended to increased students’ understanding and awareness of economic development of rural communities, the multitude of economic activities affecting them, and the role of government policies in influencing the growth and development of rural America. The course will highlight important definitions, concepts, some theory, and a lot of practical application in economic development, and introduce the student to tools used in economic development.
Course Philosophy:
In this course, we are going to be exploring an area that is commonly overlooked.  The latest text on rural economic development was written in 1995.  The material I will present to you is from a variety of sources dealing with economic development and will be liberally supplemented by guest speakers who are expert economic development professionals.  Rather than formal lectures, we will regard learning as an interactive and pleasurable experience, and have conversations about the different aspects of economic development in a rural setting.  We are in this together, so use me as a resource person.  I am here for your benefit within and outside of this course.  Although, this is an economics course, the emphasis is on practical application and little theory.  
Dates of Interest:

Monday, January 10, 2011, First day of class

Last Day to drop w/out penalty:  March 2, 4:30 p.m.

Last day of classes:  Friday, April 29, 2011

Final Exam:  Wednesday, May 4, 2011 @ 10:15 a.m. 

Holidays:
MLK Holiday:  January 17, 2011
Spring Break:  March 14 – 18, 2011
Course Outcomes:
By the end of the semester you are expected to: 

1. Define economic development, identify the objectives, and understand the different aspects of economic development.
2. Understand why strategic planning is an important foundation for economic development. 

3. Outline marketing, attraction, and location actions to attract new businesses to rural areas and communities. 

4. Describe the factors that influence firm location decisions as related to rural areas and communities.

5. Develop a familiarity with computer based analytical techniques and software to calculate community benefits and “payback” to justify an aggressive economic incentive program. 

6. Recognize that business retention and expansion is a core component of any economic development program. 

7. Gain insight into why real estate development is central to the practice of economic development.

8. Understand that financial capital is the means by which new businesses start up and existing businesses expand and stay competitive.

9. Understand that small business development is often the most rewarding economic development activities for a community.

10. Explain the economic role of government institutions.
11. Recognize that technology industries are important to an economy and can generate other cluster industries.

12. Understand that neighborhood economic development is about building assets both individually and collectively for the community.

13. List and describe the different types of economic development organizations. 
14. Develop and utilize critical thinking skills.

REQUIREMENTS AND GRADING SYSTEM:  This course will assess a student’s skills in three areas: one is substantive information that will be assessed through objective tests; the second is analytical skills that will be assessed through case studies involving periodical summaries and your response to essay questions; and the third is research skills that will be assessed through the development of a hypothetical community profile to be presented to a business prospect to convince them to locate in your community.  The grade you earn will depend on your performance in these three areas.

A student may earn a maximum of 700 points in this class.  You will take 4 tests, one for each unit in the course.  Each test will contain 25 multiple-choice questions and is worth 100 points each for a total of 400 points.  In addition, the student will be given an opportunity to answer 2 essay questions/case studies per exam (8 total).  Each question is worth 12.5 points for a total of 100 points.  You will be assigned a rural community and a prospective new industry, or the retention of an expanding one, research it, and write a community marketing (location) plan covering all aspects of economic development.  Type it using the format on the handout that will be provided to you.  The project will count for 100 points.  Computer or printer problems are not acceptable reasons for late reports!  In addition, each student will be required to submit a summary of an article (current event) pertaining to the subject matter in the unit currently being discussed for a total of 4 summaries.  Each article will count for 25 points for a total of 100 points.  Students must show how the article pertains to the subject matter and should be at least three pages long but normally no longer than four.  
GRADING SYSTEM: A=630-700, B=560-629, C=490-559, D=420-489, F=Below 419.  A summary of the relative weights making up the final course grade for all students follows:

Four Unit Tests ……………………….…………………….……………………….400

Essay Questions...............................................................................................100

Project
………………………………………………………………………………..100

Four Article Summaries……………………………………………………………..100

Total………………………………………………………………………………......700

Class Participation:  I have provided a tentative schedule of daily activities, topics to be covered, and assignments in this syllabus.  We will analyze actual cases and have class discussions pertaining to the subject matter and every student will participate.  While student participation is subjective, active involvement in the topics under review makes for a positive impression and will improve your grade.

LIBRARY RESOURCES:  GIL is the name of the online catalog for the ABAC library.  It can be used to locate books owned by Baldwin Library.  From GIL you may also link to GALILEO, other library catalogs, and the Baldwin Library Web Page.  Application forms for activation of your ABAC library number are available on the ABAC web page and at the library.  I encourage you to use the library to locate books and supplementary materials for this course.

STUDENT SUCCESS CENTER:  Tutoring is available at the Student Success Center free of charge to all currently enrolled ABAC students.  Students can also get assistance with all aspects of writing, from developing a thesis to editing a draft.  If you need assistance, I highly recommend you take advantage of this service.

ATTENDANCE AND LATENESS:  The maximum number of absences for this class is 6.  You are also expected to be on time for class.  I will take attendance during the first few minutes of class, make whatever announcements are appropriate, and quickly review material from the previous class meeting.  At that point, I will shut the door.  If you are tardy, it is your responsibility to verify your inclusion on the daily roll at the end of that class.  If you are late for more than three classes, I will revoke the opportunity to be counted present and the my unexcused absences policy will apply.  Other than the three tardies, unexcused absences will include the following:

1. Coming more than five minutes late.

2. Leaving before class is completed.

3. Leaving and returning to class.  This is very disruptive and will not be tolerated.  If you have a problem, take care of it before class.

4. Sleeping during class.

5. Disruptive talking during class.

6. Use of cell phones in any manner during class. (Repeated violations of this policy may result in dismissal from class or other options.)

7. Total absence from class.

8. Any other behavior deemed disruptive by the instructor.

EXCUSED ABSENCES:  In order to be granted an excused absence, students must present a valid written note from a doctor stating the student could not attend class that day because he/she was ill.  If a student has a pressing personal or family situation that requires missing class, he/she must present bona fide documentation stating why the student could not attend class.  A note on letterhead from an official that can verify your situation will satisfy this requirement.  

TESTING POLICY: The day each test is given is clearly marked on the course calendar.  YOU ARE EXPECTED TO TAKE THE TEST IN CLASS WITH YOUR CLASSMATES.  PRIOR APPROVAL IS NEEDED TO CHANGE THIS POLICY.  ALL EXCUSED ABSENCES FOR TESTS MUST BE APPROVED BY ME BEFORE THE DAY OF THE TEST.  Students who miss scheduled examinations will not be allowed to take a make-up examination without a valid and compelling excuse. Unless one is hospitalized, or has documentation of a serious problem, there will be no make-up examinations.  These rules are designed to give every student virtually the same testing conditions and opportunities.  Students with at least two recorded unexcused absences will not be allowed to take any make-up examinations.  Furthermore, students arriving more than 15 minutes late (or after the first student has turned in the exam and exited the room, whichever comes first) will not be allowed to take the examination.  Turn off all cell phones prior to class.  Any student using or referring to a cell phone during an examination will be dismissed with a grade of zero for that examination.

WITHDRAWAL POLICY:  If you fail to meet the attendance policy, you are subject to being withdrawn from the course at the discretion of the instructor.  If you determine during the course of the semester that you will not be able to successfully fulfill the requirements for this course, you may withdraw yourself.  The mid-term deadline for withdrawal without academic penalty is March 2, 2011, 4:30 p.m.

ACADEMIC FREEDOM AND STUDENT BEHAVIOR:  The free and open exchange of ideas is vital to the pursuit of learning.  Each student is strongly encouraged to participate in class. In any classroom situation that includes discussion and critical thinking, there are bound to be many differing viewpoints.  These differences enhance the learning experience and create an atmosphere where students and instructors alike will be encouraged to think and learn. On sensitive and volatile topics, students may sometimes disagree not only with each other but also with the instructor.  Any student that exhibits disruptive behavior and inhibits the learning process will be asked to leave and if necessary escorted from ABAC premises.  Further disruptions will result in the withdrawal of the student and removal from class rolls.  

You are encouraged to express your opinions in the outside assignments, however keep in mind this is a business class, and we will conduct ourselves as future business leaders.  Business professionals do not use vulgar language in conducting business and neither do we.  Therefore, the use of vulgar language in written assignments is not acceptable.  

Hats or caps will not be worn in my classroom.  Furthermore, the use of tobacco products of any kind will not be permitted.  In addition, eat breakfast before class not during.

STUDENT PRIVACY: The federal government requires that student privacy be preserved, thus the posting of grades, even by the last four digits of the social security number is forbidden.  All communication will remain between the instructor and the student, and the instructor will not be able to share details of the student's performance with parents, spouses, etc. 

ELECTRONIC AND COMMUNICATIONS EQUIPMENT USE:  Turn off all pagers and cell phones prior to class!   Unless you have a bona fide emergency, your cell phones should be turned off prior to class and placed somewhere other than your desktop.  If you have a bona fide emergency, please see me before class.  I also find the use of personal tape recorders to be disruptive; therefore, do not use them without obtaining permission from me.

CONTACTING THE INSTRUCTOR:  It is far more preferable to speak to me before you have a problem, than it is to pick up the pieces afterwards!  I urge you to contact me with any problems you may be having regarding completing this course before the problem becomes insurmountable.  
The following is a TENTATIVE schedule.  It is the student’s responsibility to stay abreast of any changes and additional assignments that may be announced in class from time to time. 
WEEK

TOPIC/ACTIVITIES
1

Introductions, getting acquainted, and executing the contract



Introduction to Economic Development

2

Introduction to Economic Development



Analyzing and Profiling a Local Economy

3

Analyzing and Profiling a Local Economy



Strategic Planning, Regionalization

4

Strategic Planning, Regionalization



First Article Review Due



Unit 1 Exam
5

Economic Development Marketing and Attraction:  Selling the Community
6

Economic Development Marketing and Attraction:  Selling the Community



Business Retention and Expansion

7

Business Retention and Expansion



Real Estate Development and Reuse, Environmental Concerns

8

Real Estate Development and Reuse, Environmental Concerns



Second Article Review Due



Unit 2 Exam
9

Economic Development Finance

10

Economic Development Finance



Entrepreneurial and Small Business Development
11



Entrepreneurial and Small Business Development





Technology-Led Development





Third Article Review Due





Unit 3 Exam
12



Neighborhood Economic Development

13



Managing Economic Development Organizations

14



Workforce Development




Fourth Article Review Due

15



Community Location Plans Presentations
Final Exam:  Thursday, May 4, 2011 @ 10:15 a.m. 

Abraham Baldwin Agricultural College  

School of Business Administration
Rural Economic Development–ECON 4710 

Current Event Discussion Papers (25 pts ea)
This is intended to relate course material to daily occurrences. Choose an article of interest, not more than 6 months old from any news media. The article must relate to the topics currently being discussed.  Staple a copy of the article to your submission if using a print/online source. 

Grading will be based on the frequency and accuracy with which you apply the economic development principles, concepts, and theories taught in class, and adherence to the pre-described format below.  Quality, grammar, and neatness will constitute 10% of this grade.  The discussion paper should be no less than 3 pages and should include:
· A summary of the article in your own words, not a reprint of the paper, no more than half a page.
· Identification of the relevant rural development issues in the paper, no longer than half a page.
· Discussion of the implications, cost, and/or benefits on the following:

· Rural resources (natural, financial, human, and physical).
· Structural change in the community (factors of production, efficiency, existing institutions, attitudes, and values of the population).
· Using the language learned in this course, a presentation of your opinions and/or understanding of the rural development issues and possible solutions.
· A conclusion explaining the positive ($) and/or negative ($) impact of the identified development issues on the community and possible solutions (if required).
Do not buy folders, binders, or other fancy holders for your current events.  Simply place a staple in the upper left-hand corner and turn it in on time.  Late papers will not be accepted.
The following are examples of acceptable formats for citations from your sources:
1.
According to Dr. Weinstein, we should not limit our involvement in what benefits just us, but to be fully human, get involved, and go beyond what the law allows.
2.
“In fact, simply being an observer, you are ethically …..around us.”(Weinstein)

Abraham Baldwin Agricultural College  

Division of Agriculture and Forest Resources

Rural Economic Development–ECON 4710

Class Project (100pts) 
The students will participate in the design and execution of a community-specific economic development location plan specifically designed to convince a prospective business to locate in your assigned community.  This presentation is crucial because in a real-life situation, the economic development professional has had some contact with the prospect and generated enough interest that a face-to-face meeting will take place for the opportunity to sell your community.  The written presentation should stand alone and answer any anticipated questions.  Other questions will be answered in the meeting where the economic development professional will emphasize the strengths of his/her community and minimize any shortcomings.
Your grade for the project will be based upon your written report and your presentations in class and how well you demonstrate your understanding of economic development.  We will begin building the foundation for the project on the first day.  I encourage you to start early and “plug-in” the relevant information as we discuss its relevance. 
The final reports should be in narrative form and include the following:

I.
Table of Contents

II.
Executive Summary

An effective executive summary uses an introduction-body-conclusion structure in which the parts of the report are discussed following the chronology of the report. It adds no new information but simply summarizes the report and invites the reader to read the detailed report. 
III.
Community Profile
a.
Location and access to customer and supplier markets

b.
Access to and quality of transportation system to include roads, rail, freight, airports, and ports.

c.
Business climate.
d.
Quality of life to include education quality, housing, cost of living, commuting, climate, crime rate, health facilities, and recreational and cultural opportunities.
IV.
Availability of suitable, affordable, and ready land and facilities.
a.
Fit the land/facilities to the prospect’s needs.

b.
Describe the location and justify its selection.  Include any environmental concerns.

c.
Include overhead photos, plats, and tax records.

d.
Indicate if the land will be sold, leased, or conveyed to the prospect gratis.

e.
Infrastructure support.

V.
Access to capital
a.
Will local financing be available?
b.
Will the local authority act as surety for a bond purchase?
VI.
Regulations
a.
Federal, state, and local regulations to include environmental and zoning.
b.
State and local attitudes toward business.

VII.
Infrastructure

a.
Utility capabilities and rates.

b.
Telecommunication system.
c.
Transportation systems.
VIII. Workforce

a.
Availability.
b.
Cost.
c.
Quality.
d.
Training.
e.
Productivity.
IX. Taxes

a.
Property.
b.
Corporate.
c.
Sales.
d.
Personal.
X.
Incentives

a.
Land. 

b.
Taxes. 
c.
Federal, state, and local grants or low-interest loans if any.
d.
Training availability.
e.
Infrastructure.
f.
Other (Relocation, re-zoning, etc).
X.
Letters of Support

XI.
Memorandum of Understanding

You must be able to explain and justify your information.  Using the same format as your current events, identify and acknowledge sources. Any table or chart should be numbered, fully explained in the text, and also have a descriptive title.  Grammar, punctuation, spelling, and neatness will account for 10% of the grade for this project.  The report should be in a three ring binder (notebook) with the appropriate sections noted.
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